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2018-2019 EDA Investments in the US Caribbean



Overview of EDA investments in PR

• EDA invested over to $77 million
• 26 approved projects in Puerto Rico

• $58.5 million in 15 projects 
• expected to create or retain 13,010 jobs
• attract over $196.7 million in private investment.

• $17.3 million in 10 projects 
• support planning, research, technical assistance, access to capital, or other activities that are 

essential for successful economic development and job creation in the future.



US Caribbean Region Think tank

• Established an MOU between the UPR and the UVI early 2019
• Organize an Economic Recovery Task Force at sub-regional 

level
• Provide a single point data curation and validation for 

Response and Recovery Efforts  

Center for Resiliency, Economic Policy 
& Strategic Economic Development 

COVID-19 Response

EDA leading meeting with UPR 
President Haddock, UVI President Hall, 
FEMA USVI FDRC, and PR FEMA FDRO
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Strategic Economic Development
Economic Policy Recommendations

Regional Asset Leveraging







Bluetide initiative

for disaster mitigation and resilience, workforce development, and advanced manufacturing. 
Start a marine business innovation and research center and an incubator network to develop 

ocean-related technologies. Leverage waterborne infrastructure to support sports anglers, 
tourism, bio-compound extraction, aquaculture, policy, and enforcement.

Develop a whole-Island approach to coastal resources management 

ECN 10



Blue shore workforce 
development

Create a locally sourced, skilled labor force to support recovery 
efforts in the short and long terms.

NCR 25



Promote an Industry with a 
7.7% Global Market Growth 
Rate

• MAR drugs (Bioprospecting & Compound 
Extraction)

• Open water aquaculture (mariculture)
• Oceanography & Marine UM Robotics 
• Ocean direct and indirect dependent 

activities 
• Predictive modeling
• Research and development that allows for 

disaster resilience and recovery strategic 
investments

• Open international markets 



US Caribbean 
Blue Economy 

Partner 
Network



Redevelop Former Roosevelt 
Roads Naval Station

to include housing, mixed-use retail establishments, industrial parks, and maritime and air 
transportation. Redevelopment will require a spectrum of investment partners to help with the 

required infrastructure developments. 

Redevelop the former Roosevelt Roads naval station

ECN 15



LOCAL REDEVELOPMENT AUTHORITY (LRA) 
ROOSEVELT ROADS 

WATERFRONT DEVELOPMENT
(EDA $4.5M)

PORT CONTROL BUILDING
&

FOOD TRUCK PARK



LOCAL REDEVELOPMENT AUTHORITY (LRA) 
ROOSEVELT ROADS 

*UNDER REVIEW

BLUETIDE PUERTO RICO-
UNIVERSITY OF PUERTO RICO-

UNIVERSITY OF VIRGIN ISLANDS

BLUE ECONOMY
LANDMARK 
(EDA $16M) 

MBRIC – ECN 10
BLUE SHORE WORKFORCE 
DEVELOPMENT - NCR 25 



Create Business Resiliency 
Hubs

$20M EDA Grant with Eco Exploratorio Resiliency Institute 
*Under Review

MOU with UPR, Bluetide PR, and UVI
Partnerships with GRI and DRII

Create business resiliency hubs (BRH)

ECN 32



ECONOMIC RESILIENCY HUBS

UPR PONCE SMART HUB ( $13M EDA AWARDED)

INTECO ($3.5M EDA AWARDED)

THE WAREHOUSE ($1.9M EDA AWARDED)

THE FORWARD BUILDING PRSTRT
($4.4M EDA AWARDED) 



Build the Capacity of Municipalities to 
Apply for, Secure, and Manage Grants

Provide technical assistance and training to increase grant management capacity and skills. 
This action will be a critical need as federal and other funding flows to Puerto Rico for 

recovery-related projects.

Assess municipal governments’ current capacity and skillset to apply 
for and manage federal and other grants.

MUN 4



Dual Track Multi-partner 3rd Sector Strengthening Initiative

LabF3S



Pilot 
EDD

Define geographically distinct economic development zones 
(starting with the Port of Ponce) …

Define and Develop Economic Development Zones 

ECN 8



Long-Term Planning to Develop Port of 
Ponce as a Regional Transshipment Hub

to serve as a transshipment hub. Provide economic incentives (through reduced taxes or 
government subsidies) for shipping agencies to use Ponce as an intermediate destination 

for goods heading to South and North America, Europe, and potentially other foreign 
locations.

Begin long-term strategic planning for the Port of Ponce in 
southern Puerto Rico

TXN14



Economic Development 
District Pilot Network



AN ECONOMIC DEVELOPMENT DISTRICT PILOT
for a region composed by the Municipalities of Guanica, Guayanilla, Juana Diaz, Peñuelas, Ponce, and Yauco.

Presentation to the Mayors July 10, 2020

Juan E. Bauza
Field Coordinator / Econ RSF DR4339

Philadelphia Regional Office
Economic Development Administration

US Department of Commerce

Linda Cruz-Carnall
Regional Administrator 

Philadelphia Regional Office
Economic Development Administration

US Department of Commerce

DR-4339-PR 
Economic Recovery 
Support Function 



EDA’S MISSION

EDA’S mission is to lead the federal economic development 
agenda by promoting innovation and competitiveness, 
preparing American regions for growth and success in the 
worldwide economy.  

La misión de EDA es liderar la agenda federal de desarrollo 
económico promoviendo la innovación y la competitividad, 
preparando a las regiones estadounidenses para el crecimiento 
y el éxito en la economía mundial.



AGENDA

•  EDA’s - ERSF Mission 
•  Quick facts about the CEDS-EDD process
•  Benefits of being designated as an EDD
•  Economic Recovery Support Function Highlights
•  EDA Local Network and Univ. Center Highlights
•  Q & A

• EDA - Misión ERSF
• Datos rápidos sobre el proceso CEDS-EDD
• Beneficios de ser designado como EDD
• Aspectos destacados de la función de apoyo a la recuperación 
económica
• Red local EDA y Univ. Puntos destacados del centro
• Preguntas y respuestas



One of the efforts to which EDA is committed is to bring support to Southern Puerto
Rico by providing resources for the elaboration of a Comprehensive Regional Economic
Development Strategy (CEDS). The CEDS will serve as a tool to activate and potentiate the
regional assets in the long term. The strategies will integrate the recommendations of a
regional strategic group, and the inputs about municipal projects with regional scope and
the actual recovery projects processes and other inputs that will add subsequently value to
the synergy of the South Region. Once the CEDS gets done, it will serve as the basis for the
establishment of an Economic Development District (EDD), to be approved by EDA, which is
a federally designated organization given the responsibility to maintain and implement
a Comprehensive Economic Development Strategy (CEDS) plan. That means the region is
capable of establishing, defining, and executing its full commitment to the economic
development and planning processes at the federal level. All of this with direct support by
EDA.

Sustaining our commitment to the recovery and economic development of Puerto Rico;



ECN 8
Define and Develop Economic 
Development Zones 
Define geographically distinct economic development zones 
(starting with the Port of Ponce) and establish policies (which 
might include a waiver of the Jones Act) to provide benefits, 
such as tax advantages. 
Potential benefits: Incentivizes particular types of economic 
activity in specific areas, which, in turn, increases the level of 
economic activity and employment. 
Potential upfront costs: $50 million in estimated upfront costs 
Potential recurring costs: $0 in estimated recurring costs 
Potential total costs: $50 million in total estimated costs 
Potential funder(s): DOC EDA 
Potential implementer(s): Puerto Rico Executive Branch, 
Puerto Rico Legislative Assembly



2020

EDD DESIGNATION - 2020-21

CEDS DOC

IEDC - ESRF DELIVERABLES - STUDIES

STRAT. COMM - NETWORK

SOUTHERN PR

EDD APP.



2020-21 CEDS-EDD for Southern Puerto Rico

What are Economic Development District (EDD)?
An Economic Development District (EDD), or District Organization, is a federally designated
organization given the responsibility to maintain and implement a Comprehensive Economic
Development Strategy (CEDS) plan.

Un Distrito de Desarrollo Económico (EDD), u Organización del Distrito, es una organización designada
por el gobierno federal que tiene la responsabilidad de mantener e implementar un plan de Estrategia
de Desarrollo Económico Integral (CEDS).



What are the requirements for the EDD Designation?
• To request designation as an EDD, an applicant must

have a current EDA-approved CEDS and include at least
one geographical area within the designated service
boundaries that meets EDA’s regional distress criteria as
set out in 13 C.F.R. § 301.3(a). EDDs are designed to
represent multi-county areas so entities that request
designation should be able to serve and represent the
entire geographic area of the region.

UNEMPLOYMENT RATES IN THE SOUTHERN REGION MUNICIPALITIES

Source: US Census ACS, BLS 2020

2020-21 CEDS-EDD for Southern Puerto Rico

Los EDD están diseñados para representar 
áreas de varios condados, por lo que las 
entidades que solicitan designación deberían 
poder servir y representar toda el área 
geográfica de la región.



Juan E. Bauza
jbauza@eda.gov

US Dept of Commerce
Economic Development 

Representative PR & USVI

mailto:jbauza@eda.gov


THANK YOU!
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